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Guidelines for Workforce Management, Faculty Capacity Building,

and Educational Development at the Program Level
Faculty of Education
2024-2028

Faculty Manpower Plan by Academic Program

Each academic program must have a minimum academic staffing
quota of at least 5 persons serving as instructors for courses matching
their expertise and experience, especially in major courses. This
number is sufficient for teaching, research, and related academic
services (in cases where the number of students does not exceed 20).
If the number of students exceeds 20, the program may request
additional staff as appropriate.

Faculty members in every program must continuously develop their
teaching competencies in accordance with the TRSU PSF (Teaching

Standards Framework) to achieve professional advancement.

Teaching and Learning Management by Academic Program

For the basic education core courses, teaching staff shall be shared
with other faculties.

For teacher education courses (professional teaching courses),
instruction shall be conducted jointly among all Bachelor of Education
programs, i.e., majors in English, Mathematics, General Science, and
Early Childhood Education. This also includes professional teaching

practicum courses.



Each major program is responsible for teaching only its specific major
courses.

For the English minor taken by students from any program, classes
shall be held together with the English major program.

Every course must develop an online classroom via Google

Classroom to support learning within the regular classroom setting.

Research and Innovation

Every academic program shall encourage responsible faculty members
to continuously conduct research and inquiry in teaching methodology
or learning experience design, with an emphasis on classroom action
research that integrates research design and practice with teaching
activities.

A research target is set at least one research output per academic
program per semester.

Academic Services

The Faculty encourages each academic program to continuously
present and exchange knowledge in their respective disciplines with
the community and academic circles, with an emphasis on online
presentations that can be widely accessed by interested parties.
Academic service activities for schools, teachers, educational
personnel, or students in the service area should actively involve
students from the program in the delivery of such services.

An academic program may establish a public center for teaching and
learning exchange in its specific field to facilitate the dissemination of

academic work and the learning of student teachers.



